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National Center for Gene Therapy and Drugs based on RNA Technology (CN RNA & Gene Therapy)” (CN00000041)
BANDO A CASCATA - 2° Edizione
SPOKE 1 “Genetic Diseases”

Università degli studi di Modena e Reggio Emilia
BANDO PUBBLICO – 2° Edizione - PER LA SELEZIONE DI PROPOSTE PROGETTUALI DA FINANZIARE NELL’AMBITO DELLE ATTIVITà DI RICERCA DELLO SPOKE N 1 “Genetic Diseases”, DI CUI AL PROGRAMMA DI RICERCA DEL CENTRO NAZIONALE SVILUPPO DI TERAPIA GENICA E FARMACI CON TECNOLOGIA A RNA “NATIONAL CENTER FOR GENE THERAPY AND DRUGS BASED ON RNA TECHNOLOGY (CN RNA & GENE THERAPY)”, A VALERE SULLE RISORSE DEL PIANO NAZIONALE RIPRESA E RESILIENZA (PNRR), MISSIONE 4 “ISTRUZIONE E RICERCA”, COMPONENTE 2 “DALLA RICERCA ALL’IMPRESA”, LINEA DI INVESTIMENTO 1.4 “POTENZIAMENTO STRUTTURE DI RICERCA E CREAZIONE DI CAMPIONI NAZIONALI DI R&S SU ALCUNE KEY ENABLING TECHNOLOGIES”  - FINANZIATO DALL’UNIONE EUROPEA – NEXTGENERATIONEU”  PROGETTO CN00000041 – CUP UNIMORE E93C22001080001  

ALLEGATO 1 

Formulario Proposta Progettuale
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Attenzione! 

Formatting The font to be used is Calibri (alternatively Arial). The minimum font size allowed is 11. Use standard character spacing and single spacing. These guidelines apply to both text and tables.
Elements other than the body of the text such as headings, captions and formulae may be smaller but must be legible.

The page size is A4 and all margins (top, bottom, left, right) must be at least 15 mm (headers and footers excluded).

The number of characters always includes spaces.

The final version of the document must be provided in .pdf format
Section 1.  Details of the proposing subject
	Proposing subject


	Name of the proposing subject
	

	Legal form
	Provide the legal form and/or size of enterprise 
NB: for eligibility purposes, please refer to the requirements in Table 1 of the call for proposals for each individual Track

	
	· Microenterprise 
· Small enterprise 
· Medium enterprise 
· Large enterprise 
· IRCCS
· University 
· Institution supervised by the Minister of University and Research 
· Public research organisation


	Research organisation
	· YES
· NO

	Tax code 
	

	VAT No.
	

	Address (registered office)
	

	Business address (unit where activities are carried out)
	

	ATECO CODE (only for enterprises)
	

	REA number (only for enterprises)
	

	Legal representative
	

	Email
	

	PEC
	

	Telephone number
	


SECTION 2. GENERAL INFORMATION
General information about the project
	Progect title 
	Max. 200 characters including spaces


	Acronym 
	

	Spoke and Track Reference
	

	Duration (max. 9 months)
	

	Total project cost in euro
	

	Total grant requested in euro
	

	Project contact person (Surname, First name, Affiliation, e-mail, telephone number)
	

	Keywords (Indicate the main significant keywords of the project separated by commas)
	


Project Abstract (maximum 1500 characters spaces included)
(Describe briefly, clearly and concisely the know-how, experience and expertise of the proposer, the project objectives, the expected results, the way in which the activities will be implemented and the impact on the chosen Track). Use plain text, avoiding formulas and special characters. Max. 1500 characters spaces included
)
Profile of the proposer 
Briefly describe the proposer's profile, the research team's members (name, surname, gender, skills and role in the project) and the equipment and technologies used to support the project activities, highlighting a maximum of 5 activities or projects relevant to the project proposal and/or key assets/skills brought to bear in the project. Maximum two pages per sheet. Use plain text, avoiding formulas and special characters.
DNSH principle
(Provide a summary of compliance with the Do Not Significant Harm principle.  Max 1500 characters including spaces)
SECTION 3 – TECHNICAL DESCRIPTION OF THE PROGECT
The structure of this template must be used to prepare the proposal. It must be used to ensure that important aspects of the proposed activity are presented in such a way that experts can effectively evaluate the proposal against the evaluation criteria. 

Proposals will be evaluated as submitted. It will not be possible to make any significant changes to the content, project budget or financial request or to the composition of the partnership at the grant award stage. 

All tables, images, references and any additional elements must be included in these sections..
Formatting 
The font to be used is Calibri (alternatively Arial). The minimum font size allowed is 11. Use standard character spacing and single spacing. These guidelines apply to both text and tables. Elements other than the body of the text such as headings, captions and formulae may be smaller but must be legible. Page size is A4 and all margins (top, bottom, left, right) must be at least 15 mm (headers and footers excluded).

Project Acronym
Project Title 

Spoke, Line of Intervention and Reference Track
(e.g. SPOKE 1 – Line of Intervention A – Track A.1)

	Name of Proponent and acronym (if applicable)
	In the case of enterprises, please indicate the Micro/Small/Medium/Large enterprise size

	
	


DETAILED PROJECT DESCRIPTION (Max. 3  pages)
1. General goal and specific objectives of the project. Clearly describe the general objective, the specific objectives of the project and their consistency with the Spoke Research Programme, the chosen Track and the CN RNA & Gene Therapy Research Programme.
2. Implementation strategy, results and expected impacts of the proposal. Clearly describe how the project is structured, i.e. the alignment between specific objectives, activities planned to pursue them, expected results and their impacts.
3. Innovativeness of the project. Describe the positioning of the project with respect to current international drivers and trends, define in detail the innovation aspect and the originality of the proposed solutions. 
REALISATION AND EXECUTION (Max. 2 pages)
4. Work plan. 4.
Work plan. Outline a clear and realistic work plan detailing the activities to be carried out, the time and resources needed (also using a GANTT diagram). Detail the logical structure of the work plan, the articulation of the lines of activity of the project, the time schedule of the lines of activity and the compatibility of the resources for the various activities with the objectives (consistent with Appendix 3 Time Schedule). Define the intermediate and final objectives/goals to be achieved in the performance of the planned lines of activity placed at defined moments in the time line of the project duration that allow monitoring the progress of the project. In drawing up the work plan, give priority consideration to the need for coordination and alignment with the work programme of the Spoke with which the proposed project is to be integrated. 
5. Risk management. Identify the main risks for the project implementation and the relevant strategies to mitigate them that will be applied
	Risk description (indicate degree of likehood and severity: low/medium/high) (*)
	Line of business / Milestone
	Proposed risk mitigation measures

	
	
	

	
	
	

	
	
	

	
	
	


· (*) Risk: a plausible event or problem that could have a significant negative impact on the project's ability to achieve its objectives.
· Degree of likelihood: estimated probability that the risk will materialise despite the mitigation measures taken.

Severity level: relative severity of the risk and significance of its effect
6. Economic-financial feasibility of the project. Describe the economic-financial feasibility of the project in terms of suitability for the proposed activities, reliability of the financial plan, cost-effectiveness, long-term sustainability, financial risk management
7. Team and skills. Describe the project team and its organisation, highlight the skills and experience of those involved and their role in the realisation of the project. Outline any existing or planned collaborations.
8. Project management. Describe the planned arrangements for the co-ordination of the project team and how this will relate to the reference Spoke. Outline the plan for monitoring and evaluating the progress of the project in accordance with the call for proposals.
IMPACT (Max. 2 pages)

9. Scientific and technological impact. Describe the relevance of the scientific and technological impact of the project with respect to CN RNA & Gene Therapy, to the chosen Track and in relation to the perspective of advancing knowledge or existing techniques and technologies. Explain how the results are expected to make a difference in terms of impact beyond the immediate objective of the project and its duration: i) peculiar contribution that the project would bring in terms of results to the specific field and broader, long-term impacts to the relevant target/interest groups or technology sector; ii) size and relevance of the project's contribution to the expected results and impacts in case of success; iii) needs and potential obstacles that may influence the achievement of the project's objectives (e.g. other projects and research and innovation activities, regulatory framework, user behaviour), possible evolution and planned mitigation measures. Describe how the project, within the framework defined by the Track, can contribute to the impact of CN RNA & Gene Therapy communication and dissemination actions.  Outline the proposed overall IP management strategy for the integration of the project results into CN RNA & Gene Therapy. 
10. Social and environmental impact. Describe how the project will contribute to solving important social problems and whether it will have a positive effect on people’s quality of life.
11. Dissemination and exploitation of results. Specify whether the project has effective plans to disseminate its results to the scientific community, industry, policy makers or the public and outline a solid plan to exploit the results in commercial or practical terms, with particular attention to communication and dissemination plans for the relevant Spoke. 
12. Contribution to European and national policies on Research & Innovation. Describe how the project will contribute to EU policy or strategic objectives in relation to the Intelligent Innovation Strategy of at least one target region and with particular reference to the objectives of the PNRR (NRRP, the National Recovery and Resilience Plan).
Months/personnel involved with reference to the specific activities envisaged.

	Proponent
	Line of business (WP) …
	Line of Activity (WP) …
	Line of Activity (WP) …
	Line of activity (WP) …
	Totals

	
	
	
	
	
	


Project Milestones
Milestones refer to checkpoints in the project that help monitor the status of the activity and progress towards the final goal. They may correspond to the completion of a key objective or to critical decision points in the project (e.g. moments when the consortium must decide which of several technologies to adopt for further development). In the framework below, summarise the project milestones that are complementary to the standard milestones relating to the closure of the six-monthly reporting periods).

Mandatorily foresee a specific milestone at month 1 concerning meetings with the Spoke for co-planning the detail of activities.
	Milestone number
	Milestone name
	Milestone description and objectives
	Date of achievement
	Methods of verification (*)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(*) Methods of verification: specify how the milestone was achieved, including through indicators.

Compliance with ethical requirements
Provide information on the management of ethical issues related to research involving various types of actors/subjects, whether the research may adversely affect the health and safety of the subjects involved.

In particular, in the case of activities where ethical issues arise such as:

☐ the use of human embryonic stem cells or human embryos;

☐ the involvement of human participants, the use of human cells or tissue;

☐ the processing of personal data; 

☐ the use of animals (vertebrates);

☐ the use of substances and methods that may harm humans, the environment, animals or plants, or affect endangered fauna or flora/protected areas;

☐ the development and dissemination of artificial intelligence systems
;

☐ other ethical issues.

If yes (please indicate with X), please complete the boxes below. If not, please specify that the activities do not raise ethical issues.
Ethical aspects, methodology and impact
Explain in detail the identified issues in relation to:

· objectives of the activities (e.g. study of vulnerable populations, etc.)
· methodology (e.g. clinical trials, involvement of children, protection of personal data, etc.)
· potential impact of activities (e.g. environmental damage, stigmatisation of particular social groups, negative political or financial consequences, abuse, etc.)
Compliance with ethical principles and relevant legislation
Describe how the problem(s) identified in the ethical aspects above will be addressed in order to follow ethical principles and what will be done to ensure that activities comply with EU and national legal and ethical requirements.
SIGNATURE LEGAL RAPRESENTATIVE 
� Clearly and concisely state the objectives of the project, how they will be achieved and their relevance to the themes of the call; use plain text, avoiding formulas and special characters.


� If artificial intelligence (AI)-based systems and/or techniques are to be used, developed and/or implemented, their technical soundness must be demonstrated. AI-based techniques or systems should be, or be developed to become: (i) technically solid, accurate and reproducible, and capable of addressing and informing on possible failures, inaccuracies and errors, commensurate with the assessed risk they pose; (ii) socially resilient, in that they give due consideration to the context and environment in which they operate; (iii) reliable and functioning as planned, minimising unintentional and unforeseen damage, preventing unacceptable harm and safeguarding people's physical and mental integrity; (iv) able to provide an adequate explanation of their decision-making processes where they may have a significant impact on people's lives.
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